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pdrPro Core System

Frequency based recording and development
system for Training and Incidents

15

learnPro Core System

e-Learning courses, assessments,
sharing and builder
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Overview

eFireservice combines a recording system for legislative
compliance, a calendar based planner for ensuring timely
completion and an eLearning management system to deliver
the online part of the content and assessments. Comprehensive
reporting and KPI’'s are integral to the system.

The system is fully customisable for the needs of operational and non operational staff.

A development pathways module manages all aspects of personnel in development
including apprentices.

Support modules includes, Course Management, Skills Requalifications, Operational
Assurance, Equipment Testing, Electronic Read and Sign, and Appraisals all specifically
designed for FRS's.

www.efireservice.com



Our Core Maintenance of
Competence Recording System

Records Frequency based Training and Incident
Activities mapped to bespoke core skills aligned
to industry standards. Supports recording of:

User-defined practical and theoretical
activities

Prescribed activities using location and role-
based calendars

Personal additional skills/activities
Non-prescribed training activities

e-Learning assessments (Fully integrated into
calendars)

Manager and trainer-led group training
Individual training

Personnel Development:

Supports manager and internal verifier
evidence reviews

Development plans

Supports skill and role-based development to
competent pathway

Personnel Management:

Supports multiple line managers
Hierarchical structure based on role

Firefighter Homepage
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Role Support

Multiple roles

All operational roles and senior roles including
RDS

Control roles
Non-operational roles

Reporting

Comprehensive suite of reports
Mobile friendly KPI graphs
Core skills

Answer the question who is and

is not competent in BA (or any other core
skill) instantly and drill down from brigade to
person.

Data Integration

Full documented web API allows data import
and export

Uses web token authentication

Personnel Managed Page
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Eon-Operational Staff

FRS's have have many Green Book staff who need most of the features in pdrPro and learnPro.
The system has a simplified system aimed at personnel with less training and development
needs which allows easy access to training, development, e-Learning and messages.

workforcePro

Joe Bloggs (ID:123456)

Senior Support Services/Health & Safety Officer (Camberley - Waste)

overall Progres You have 2 unread

20% = Managing Information messages

g IManagirg Information H click here to read...

~ ‘. - WVIEW ALL
_ﬁ_,}a&plet) A SAFEGUARDING

720

fialen] Read & Sign
IEanI'ty

) _ lorersy H You have 1 unread
| IVIEIfr\agmiI information ¥ | ncissiiy : notification to read
I HREERETE ISafety at Work H and sign

click here to read...
WIEW ALL WIEW ALL
Courses Development Appraisals Document Library
You have 1 new Overall Progress You have 1 Pre You have 1 up
nomination 41% Appraisal issued document
MON Jul 15 9:30 AM - Questionaire to 1. Risk Assessment.pdf
SafeGuarding 44%@' complete Issue date: MOM Apr 3 9:30
o ) AM Revision 1.62
Upcoming St , click here to complete...

WED Jun 19 9:30 AM

Managing Information Level 3 - Safety Officer
MON Jun 24 10:30 AM

Equality, Diversity &

Inclusivity
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Electronic
Read and Sign

Ensure that notices such as urgent safety and alerts are read and
electronically signed. They can be sent to individuals, groups,

roles and locations. Reporting gives you an exception report on
who hasn’t signed off a particular notice. Urgent notices can be
highlighted as they must be read before a user logs in (or limit to x

logins before must be read).

Development
Pathways

Manage the development to competence process of all roles with full centralised

reporting.

An advanced module for apprentices. Templates are available for many common
pathways which can be copied and modified. Activities needed to complete a stage
can be managed, signed off and sampled by an IV. Information can be uploaded to the
system as documents videos and audio. Links and attachments can be uploaded that

will be needed as part of the pathway.

Progress on your pathways are
summarised on your home page

= pdr Homepage

20} @

Sarah Cunningham [1234568] Firefighier (Development) at Cambeney HQ - White

v My Tasts ()

It’s easy to record and view modules, evidence,
attachments and reference material

8, ¥, & sann
©  Dastiboars My Development

Stage 2 - TD Module BA Equipment Construction & Care

Stage 2 - TD Module BA Equipment,Construction & Care Activities

TD Actuay < [e— Amesor/  Rese Unse
oute ate
Referenco Tito i 2o &
view
UnkDote Tme e e stze

Each pathway has a summary

TD Moduts @

BAEquipment Construction & Care

Centralised reporting allows you to manage
the whole service

Scope:  Brigade Period Specified:  20/1172016 - 201112018

Fire Station

Wateh Al

Duein X Days 30
Orderedby:  Role Crested: 207112018
[Oescription: This report displays summary information for all currently tole, with the option detail

Summary
Role Active Pending 1D Overdue 1D Pending Stage Overdue Stage  Pending Quarterly | Overdue Reviews
Programmes. Assessment Assessment Assessments Assessments Reviews.
Requests.
Firefighter 1 ) 1 [ 0 2z 21
5 0 [ [ 2 19

Commander
Watch 2 0 0 [ 0 2 2
Commander
Station 0 0 [ [ 0 1 1
Commander
Group 0 0 0 0 0 0 0
Commander
Area 1 1 [ 0 5 5
Commander
Brigade 0 0 0 [ 0 [ 0
Commander

7 Active Programmes

Role Name Location(s) Programme StartDate | Duration _Manager(s)

FF_ Andrew Smith [AS] Camberley Fire Station - Green WIT Firefighter Development 10022018 2m 100 William James Smi...

FF Andrew Smith [AS] Camberley Fire Station - Green InitialIncident Commander 12032018 | 8m3d | David Stuart Sto..

FF Andrew Smith [AS] Camberley Fire station - Green Emergency Response Diving 10092018 2m10d | David Stuart Sto...

Development

FF | Barry Gove [8G] Camberley Fire Station - Green, WIT Firefighter Development 100922018 | 2m10d  Simon Paul Bell...
Farnborough Fire Station - Retained

FF Simon Slow [ss] Camberley Fire Station Green, Emergency Response Diving 180062018 | 5m2d | Barry James May...
Farnham Fire Station - Retained Developen

FF Raymond Mays [RM] Camberley Fire Station - Red WIT Firefighter Development 100002018 2m10d | Jason NorbertSm...

FF David Burns [DB] Camberley Fire Station - Blue WIT Firefighter Development 101092018 2m 104 Norman Stanlev F... | view|

www.efireservice.com



Appraisals

An integrated system designed specifically for
FRS's. A 4-stage process with creation, pre-
appraisal questionnaire, scheduling, perform.

Appraisals Report

Bulk Assign Appraisal

Part 1 - Preparation for the Appraisal Meeting
Reviewse Comment Reviewer Comment

1 Outlineyour main achievementssince
your last appraisal ?

Reviewee Comment goes here Reviewer Comment goss here

26/5000ch:

-

2 stateyour understanding of the duties
and responsibilities of your current role.

Reviewee Comment goes here Reviewer Comment goss here

26/5000 charas =

3. Reflecton the past12 months - what do
you consider to be your most
important accomplishments?

Reviewee Comment goes here Reviewer Comment goes here

Pre-appraisal Questionnaire

Appraisals Report
Scope  ir tation 11 (DS) Fir Staton 2. (10) Fre Sation 3:(405)
Onderedby:  Loctonios Revenss Agpaatear R —
Descrpion:
s e pad
PeiosSpecfes: 20082010 - 281082018
“Apprarsal Vear Reviewee Reviewer ot Scheduted ote Performed
Fire Staton 1. A5
20170 FFAndrew Brown [F81921] Harry Loyd [F73210] 0710972017 19:30:00 0710912017 view
2017 (1) WM David Jackson [F42517] Don Snow [F81238] 21/09/2017 19:00:00 view
2017 ) WM Billy Smalls [F29347] Tom Algieri [F50916] 28/09/2017 19:00:00 2711112017 view
2017 (1) 'SM Dany Williams [F19243] Andrew Nevil [F59762] 30/09/2017 10:00:00 view
2017 @) SM Alison Hollison [F74526] Sandy Shore [F39671] 15/09/2017 11:00:00 view
fire Staton 2. DS
FF David Rhodes [F59123]
fire Staton 3- RS
2017 (1) FFGerry Marshall [F81920] David Brabham [F12660] 14/11/2017 19:45:00 view
2017 (1) FF Garry Connell [F14256] David Brabham [F12660] 07/11/2017 18:45:00 view
2017 (1) FF Billy Smart [F49831] David Brabham [F12660] 07/11/2017 19:45:00 view
FF Henrick Simons [F29102]
0170 FF Darrius Willams [F25172] Jason Bourne [F21123] 3111012017 20:45:00 view
2017 (1) FF Simon Halls [F26718] David Brabham [F12660] 07/11/2017 20:45:00 view
2017 (1) ‘CM Danny Glover [F34703] David Brabham [F12660] 31/10/2017 18:45:00 view
2016 2) CM Tony North [F74211] ‘Sam Jackson [F08054]) 18/10/2016 18:45:00 view
2017 (1) ‘CM David Broadbent [F45362] Alice Spicer [F41257] 31/10/2017 19:45:00 view
2016 WM John Cobb [F68792] John Ellson [F46282] 2211172016 18:30:00 0110672017 view
2017 (1) WM Donald Jennings [F73579] Jack Simpson [F72830] 17/10/2017 13:00:00 17/10/2017 view
=1 Em

Appraisal - Sarah Cunningham [1234568]

2 State your understanding of the duties
‘and responsibilities of your current fole:

Reviawee Comment goes here

3 Reflecton the past 12 months - what do

Roviewse Comment goes here

4 Isthereanything you feel you can
improve upon? Ifso, what?

Reviewes Comment goes here

Course Management

Centralised training can be managed from nomination to post course follow up. A calendar based
system gives easy access to information on course and the ability to nominate individuals for an
available slot. Fully integrated into pdrPro, CMS courses are simply another element on the planner.
Reports allow you to maximise your training resources and minimise “no shows".

¥ Search Conditions -

B octoberz07 B

2 3 4 5 6 7 ]
Medical Initial
ILM Level 1
2 10

n 12 3 14 15
Medical Initial

_External Rope Rescue 1 restning apps |7 Hazardous Materiais
7 18 E] 20 21 z
Medical |
Breathin: ratus Refresher |
BT e [
StanDate:  18/10/2017 09:00:00 * Rescue
EndDale  19/10/2017 17:00:00 |
Maz. Capacitr10
Min. Capacify: 2
Venue: Venue 1
Room: Venue1 Room 2
Attendees:  Judith Black [JB0003]
= Dave Fimble [3000108]
2% 2 23 =t Clark Dalchler [3234]
Medical Initial
. . HIFRS
www.efireservice.com :
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First Aid

First Aid

Marine Rescue




Requalifications

Managing the process of skills qualification and
requalifications for operators and instructors.
Integrated with Course Management allowing

you to complete a course and the qualification to

be automatically recorded.

O ashboard My Development

|~ Skill Requaiifications
saUs st
m R
" W

Frequency based equipment and PPE testing with
comprehensive reporting. Integrated into training recording.
Daily, weekly, monthly and yearly testing are automatically
scheduled. Individuals in a watch have access to the testing
schedule. Once someone starts a test the record is locked
stopping multiple people attempting the same test. Tests can

be recorded as training if required. Reports show

all aspects

of equipment testing such as off the run reports for a whole

service.

Equipment testing is on the home dashboard

A MPD Planncr for Watch Manager at Camberley HQ - Whi Ope:

L L L L)

e Mar 1 EQUIPMENT TESTING.

I + Waler & Water Safety = Extrication

= TWICE DALY (3)

v STANDARD TESTS STATUS

The test format

 WATER & WATER SAFETY il A EXTRICATION n TESTSREQUIRED (3) =

Ve
+ Water Incidents Theory I 9 - by @
g am
~ XOTHER I = - wemay
| F—— 2
+ #0ther ® CABA Sat [CA0000T 5 ract | i astory |
A XOTHER @ CABASAt {CA0ODGY) EEEEED
-  CABASe! [CADODY) EETm
e § G
= quanTERLY ()
= ANNUAL (B)

v PPETESTS STATUS

PERFORMED

internal -
TESTOATE B 1503200 -
ENTERED BY Sarah Cunningham 1234566]

TEST PERIOD Monthly -
TESTTO PERFORM ~

Details of monthly test

Breathing apparatus equipment shall be subjected to testing as specified by the manufacturer
orif of a higher standard and approved by the manufacturer; that specified by the RFFS unit
Testing should take place at the frequency described in the ‘Home Office Guidance Breathing
Apparatus Command and Control procedures”

In accordance with the “ome Office Guidance, Breathing Apparatus Command and Conirol
test. Ifafter checking individual BA set

the BA set
the test page

TEST PROCEDURES
+ Breathing 1.  shall und v test and inspection,

‘paying particular attention to any mechanical damage, cleanliness and correct
operation of the equipment.
« The daily ‘monthly’ service of the breathing apparatus will include:
Al personnel to wear PPE appropriate o the task and surrounding conditions.
+ Visual inspection of the complete BA set including all its ancillary equipment
+ A thorough clean of the complete BA set including all its ancillary equipment

PERFORM EQUIPMENT TEST

= pdr Homepage
Sarah Cunningham [1234568] Firefighter (Development} at Camberiey HQ - White
v My Tasks (0)

[+ Core Skills Competency Summary for Firefighter at Camberley HQ - White. (3 of 8)
[ Module Competency for Firefighter at Camberley HQ - White. (0of 0)
[ MPD Planner for Firefighter at Camberley HQ - White. (Cluster: Operational WT)

Equipment Testing

Skill Requalifications

Manages skill requalification
) process
24%\ 65% L .

3 Tier certification process

e Operators
®  Operator Assessors
®  Assess Assessors

Supports certificate / assessment
upload

Integrated into CMS system

Perform test
on you mobile

il Carrier 12:00 PM

Test Summary

=TWiCE DALY (T)

-DaiLy (B)

=weEKLY (T)

® CABA Set{CA 00002

=MONTHLY (7)

= QUARTERLY (G)

=ANNUAL (D)




Key Performance
Indicators (KPI's)

Aimed at senior management these graphical reports give an instant picture of Competency,
Requalification’s and e-Learning with the ability to drill down to personnel level. KPI's are a
framework that gives us the structure to build further KPI's to your specific needs.

DESCRIFTION

This KPI report will display the percentage of Core Skills Competencies maintained by Service, Area, location and watch depending on the role level

KPI Report - Percentage of Core Skills Cormpelencies Maintained

Selected:

BA

Casualty Care

Driving 82.7%
® 158101
F xlrisalion
Hazhats

Incident Command

05 8%

Knots and Lineg £
1RAM1A1

Ladders

Pumps

SWAH
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e-Learning: learnPro

A sophisticated Learning Management system
designed to share course and assessments
between FRS's. Advanced video manager to
enable tablets, phones and slow networks to
participate. The system can use any Scorm
compliant authoring tool or its own online
system Lab Advanced specifically designed for
creating and sharing courses.

Online Authoring

m o

®

)

")

(L)

LABEADVANCED ro

PROJECT SETTINGS
Foduction
PAGE SETTINGS

PUBLISH

PUBLISH PREVIEW

VIDEO

WELCOME

Sharing between services

learProFire

Users Reports Resources Setup Authoring Booking Global Help

@ cATALOGUE

D CATALOGUE

—_— Tl

page shows all the modules, assessments, and videos for

MY CONTENT
b Click ‘GET DETAILS' to get access to shared material or to contact the module owner
'CONTENT REQUESTS
e MODULES 2496 @ ASSESSMENTS 1753 O ViDECS
SCORM PACKAGES
SME FEEDBACK L Lancs: Safe to Command 12 Month Assess... ;Z:j:h"e Fire snd Rescue LAB

Q Acid Attack

Guernsey Fire and Rescue Service LAl

L Analytical Risk Assessment Warwickshire Fire and Rescue Service LAI

SHARED WITH:

Al

Q Analytical Risk Assessment LABA Surrey Fire and Rescue Service LAl

Surrey Fire and Rescue Service LAI

Merseyside Fire and Rescue Service LAl

QOO &men

munications Merseyside Fire and Rescue Service LAI

fgency Procedures Merseyside Fire and Rescue Service LAl

Merseyside Fire and Rescue Service LAI

ates and levels of FF media

Merseyside Fire and Rescue Service LAI

RESPONSIVE LAYOUT

AUDIO

RESOURCES

NTERACTION

CLIPBOARD

PROJECT LIST

This module demonstrates a responsive layout

Core areas include:

1. Learning Management
System (LMS)
Delivering and managing
elearning resources for
the Fire Service.

eLearning Authoring Tools
Build immersive simulations
and elLearning with multiple
scoring options, create
programs and pathways.

Courses and Assessments
Shareable catalogue of eLearning
courses and assessments from
ICS, BA to Safety Critical GRA.

National Course Sharing

Sharing area for regional and
national groups to collaborate on
the development and distribution
of new content.

www.efireservice.com



API

Our Application Programmer Interface can allow other systems to query the database to access data or
integrate information from other systems. The API is a framework on top of which we build methods to
return specific information.

Hosting

All of eFireservice System are provided as Software as a Service (SaaS) hosted on our highly available
secure servers available to you via a web browser when you login over the internet. You can login via a PC,
Tablet or Phone.

This means there are no servers to purchase, maintain, update, upgrade for performance reasons, backup
or build disaster recovery systems, we do all of this within the service charge.

Your data is held securely and delivered via an encrypted connection. We backup your data at our data
centre and additionally keep a Disaster Recovery system that syncs every hour live at our alternate
hosting rack.

How we are optimised for FRS's

Multiple roles supported (eg RDS crew manager, wholetime firefighter)
Acting up supported

Firefighters can have multiple managers

Everything is mapped to the NOS

NOGS are available online

Sharing of courses

Assessments, training, incidents all consolidated into one dashboard
IV's supported

Development plans and reviews integrated into all areas

Why do services purchase
pdrPro and learnPro

To ensure legislative compliance in recording and reporting in all aspects of Training and Incidents
A comprehensive set of FRS modules that all integrate together
To have the most cost-effective Learning Management System, sharing courses between services

NSNS

Integration between all aspect of the system allowing one dashboard and set of reports that pull
together all of the data

www.efireservice.com



365 days "

system allow for server dlsk and power
supply problems without falllng ‘1’ _
d o .
Support for your applicat ' ble
via our suppo ste
to support your adm

hours.




> FireService

eFireservice Ltd

Cody Technology Park
Farnborough

GU14 OLX
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